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Our Purpose

Vision
Where people meet, good things happen

Mission
Provide a welcoming, safe and inclusive place where
people have an opportunity to improve their wellbeing
and develop friendships and relationships

Values
Inclusiveness We respect people, value
diversity and are committed to equity

Participation We value and recognise the
contribution of community, volunteers and
organisations

Quality We strive for excellence through
continuous improvement

Openness We are committed to a culture of
teamwork and collaboration

Welcoming We provide a safe, warm and
welcoming environment
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Minutes A.G.M 2021
MEETING
OPENED

10:00am

PRESENT

Billy Murdoc, Paula L, Vicki Rigney, M Dodd, Carla Coza, Daniel V, Katalin Somers,
Darryn Stewart, Samuel Dickson, Samuel Steele, Katrine Hildyard MP, Ashton Ballinger, Francis
Clark, Raymond Spring, Amanda Rishworth MP, Jacinta Jolly, Thomas Franklin, Ann Cizakowsky,
Maxine Knowles(Board), Emma Cadd, Kate Farrell(Board), Kym Williams(Board), Sharon
Jolly(Board), Christine Kernahan, Judith Blackwell, Paul Kitchen, Mark Buhagiar, Vicki-Lee
Marshall, Danielle Nicolescu, Rhiannon Field(AGM Chair), Amy Nieass, Lachlan Chipping,
Lorraine Rosenberg(Board), Cr William Jamieson, Cr Geoff Eaton, Glenys Morrison, Kate Lucas,
Paul Chappell, Judy Blackwell, Vikki-Lee Marshall, Morgan George

APPOLOGIES

Erin Thompson(Mayor), Cr Marion Themeliotis, Cr Wayne Olsen, Cr Michael O’Brien, Cr
Suzanne Tonkin, Danielle Mason(Board), Janette Brown, Marnie Mitchell(CDO), Sheridan
Manning(CDSO), Wendy Looi-Penhall(CDO), Lisa Berg, Carol Hall, Ruth Johnson, Jennifer
Capps

Sharon welcomed and thanked everyone to the AGM and officially welcomed City of Onkaparinga
elected members. Sharon handed over proceedings to Rhiannon to chair the AGM.
Rhiannon recited the Acknowledgement of country and proceeded with the running of the AGM.
Late apologies: No late apologies recorded.
Item
1. Minutes of the previous meeting

Refer to AGM report
That the minutes of the Annual General Meeting of the
Christie Downs Community House 2021 are a true and
correct record

Motion:

Moved:
2. Business Arising from Minutes

Seconded:


Maxine Knowles

Carried

Nothing to report

3. Reports
10.04am – Katrine Hildyard MP arrived.
 Chairperson – CDO read out report on behalf of Chair, Sharon Jolly.
 Treasurer – CDO read out report on behalf of Treasurer, Maxine Knowles.
 Community Development Officer will speak to her report.
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Adult Learning Coordinator – CDO read out report on behalf of Adult Learning Coordinator
Kate Farrell.
CDO acknowledged and applauded the Board of Management and all the Volunteers for their
outstanding work and commitment to the Centre.
CDO also acknowledged City of Onkaparinga as the Boards biggest supporter. A special thank
you to City of Onkaparinga employees for all their support.
Thanked Katrine Hildyard MP and Amanda Rishworth MP for all their support.

Motion:

That reports be accepted

Moved:

Seconded:

Glenys Morrison

Carried

4. Elections


Position
Vice Chair

Rhiannon declares the Officer’s positions of Vice Chair are
vacant

Name
Heather Merritt

Nominated By
Sharon Jolly

Seconded By
Maxine Knowles

Motion:

That the person nominated be elected to the positions

Moved:

Seconded:

Kate Farrell

Carried

I declare the Officer duly elected to the nominated position.

Position
Board Member
Board Member
Board Member

Nominations for General Board Members

Name
Lyn Richardson
Lorraine Rosenberg
Kate Luca

Nominated By
Maxine Knowles
Maxine Knowles
Kym Williams

Seconded By
Sharon Jolly
Kate Farrell
Kate Farrell

Motion:

That the persons nominated be elected to the positions

Moved:

Seconded:

Heather Merritt

Carried

I declare the General Board positions as nominated duly elected.
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5. Appointment of Auditors for 2022-2023
Motion:

To accept TTA accounting as auditors for 2022 - 2023

Moved:

Seconded:

Maxine Knowles

Carried

6. Appointment of Public Officer


Sharon Jolly


7. Any Other Business

No other business

Rhiannon hands over to CDO and Amanda Rishworth MP to present the Christie Downs Community House
10year Service Awards. CDO spoke to Lyn Richardson’s contribution to the Centre and the Community.
Jacinta has achieved her long service. She was a PALS kid and then volunteer. Jacinta has held positions
of Volunteer Coordinator, Financial Officer, Venue Hire Officer, PALS worker and now PALS Team Leader.
Amanda Rishworth MP said a few words about the connection with the community and meeting the
needs. With the struggles with COVID and big congratulations to Chair and whole board, creating a great
space to continue the Centre’s services despite the challenges and can continue to give back to the
community. Amanda referred to the volunteers and what fantastic work they do.
Katrine Hildyard MP mentioned even with less, Christie Downs Community House has been able to give
so much abundance. She thanked the 48 Volunteers for their many hours given in the service of our
community. Thanked the 5 paid staff. Acknowledged CDO’s 16 years of service and Jacinta’s 10year
service.
Chair presented CDO with flowers.
CDO thanked Rhiannon for chairing the AGM

MEETING CLOSED

10.47am
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Chairperson Report
It has been yet another difficult year for us all, the impacts of COVID continue to affect our service delivery.
Even though requirements have been eased we have had many volunteers and staff absent as they became a
victim of the virus. It is very difficult to provide service when every day you are short of people to operate the
Centre. Therefore, I would like to acknowledge those in our Centre, volunteers and staff, for the extra work
they undertook to fill the gaps. I know we had days when only 2 staff members and 1 volunteer were on
board, putting everyone under immense pressure trying to cover all the roles required for the Centre to
operate efficiently.
I am happy to report that we were successful in gaining funds for our PALS and ACE programs. This has allowed
us to provide programs which are key to meeting our community’s needs. We continue to look for funding
for programs and events that add value to our community, however this task seems to get harder and more
competitive each year.
We also completed and started to implement our new 5-year strategic plan. The Board is focusing on four key
areas, which I believe are mentioned in the CDO report. The Board are always mindful to keep its aims and
goals to a manageable level so as not to stretch the Centre too much, as if we focus on too many things we no
longer provide quality, just quantity and this centre has always prided itself on giving the community the
highest level of service., I am sure I will have a lot more to report next year on the Board focus areas and how
we are progressing. I would like to thank all the volunteer, community members and organisation who
contributed to the consultation which went a long way to informing our plan.
We continue to be blessed with amazing volunteers. These are people with a real passion about the Centre
and community and give their time for free. They have a broad range of skills and life experience, all of which
makes for a rich and valuable source of expertise for our community and enhances the culture of the Centre.
Due to the new restrictions in place this has meant we have asked so much more of them, and thankfully they
have been more than willing to pitch in wherever they have been needed or to support any changes we have
had to make.
To our amazing group of staff, thank you. They have also been asked to perform their duties with an array of
new restrictions and expectations. We are a fortunate organisation who attracts staff who mirror our values
and are committed and devoted to their work. Each one of them goes above and beyond for their participants
and the community at large, willingly and therefore achieve great outcomes.
I would be remiss not to mention our partners whose contribution makes it possible for us to operate as well
as bring additional programs and services to the Centre. The City of Onkaparinga support us through the
provision of a Community Development Officer and a Community Development Support Officers as well as
funds towards the cost of utilities, insurance and information and technology. The Council’s contribution is
key to the management and operation of the Centre. We also have key partnerships with Anglicare, Baptist
Care, Christie Downs Primary School, Child Protection Services, Parkinson’s Exercise Group to mention a few.
We have also commenced a new partnership with Humanity First, which is exciting and offers many
opportunities in the future to grow this partnership for the benefit of the community.
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I would like to thank Allison for her continued commitment to this centre and the community. She is always
looking out for the best way to support community, volunteers and staff and there are so many of us in this
centre and externally who has not benefited from her wisdom and knowledge.
I anticipate we will have much more to report next year as the Board have many things in the pipeline, so I am
looking forward to being able to share these achievements with you.

Sharon Jolly
Chairperson
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Treasurers Report
It has continued to be a challenge for the Board to ensure the Centre stays financially viable. Since 2019
and the onset of COVID we have experienced many difficulties regarding our capacity to bring in revenue,
to cover the day to day costs of running a centre, as well as provide low or no cost programs and services.
We rely heavily on hiring out our centre to other organisation, so they can deliver programs relevant to
community need, and the revenue raised is used to pay for utilities, Information Technology, resources,
both human and materials and the cost of such as stationary, licences and food and beverages, to name
a few. Due to COVID we have experienced a considerable drop in hire due to organisations delivering on
line instead of face to face, having to consider their clients’ needs and risks. Further to this the grants
landscape has changed and as a small organisation we are not able to be as competitive as organisations
such as Anglicare and Baptist Care, who have the capacity to value add to any grant they are awarded,
due to the breadth of programs they have on offer. We have also found that the reporting requirements
for funding, is getting more and more onerous, meaning we do not have the resources available to meet
these requirements and make the cost of offering the program more than what we receive.
As we operate in a suburb who experiences many barriers to participation such as financial hardship,
mental and physical health challenges, addiction, low employment and low educational levels we also
need to ensure all our programs and services are affordable, or our community would not have the
capacity to participate. This means when we do offer programs, where there is an identified need, we
must be able to raise the funds for the program through grants or sponsorship, so we can provide to our
community at no cost or at most a couple of dollars. We would not be successful in delivering programs
if people had to pay $5 or $10 per session. The aim of the Centre is to meet the direct needs of the
community, in such a way that it is accessible to all, regardless of their circumstances. If we offer a
program which is not affordable to all, then we become exclusive not inclusive.
As you can see from the table below which covers 2019 to 2022, there has been a marginal increase in
our assets, compared to the increasing costs of service delivery.

Assets
Non-Current Assets
TOTAL ASSETS

2019
190,907
46,430
237,337

2020
163,889
45,590
209,479

2021
181,992
41,997
223,969

2022
201,608
36,282
237,890

Current Liabilities

2019
102,054

2020
84,446

2021
84,772

2022
115,074

NET ASSETS

135,284

125,033

139,197

122,817

Our income, from grants, show the following for the past four years.

Grants

2019
184,489

2020
208,766

2021
172,232

2022
188,267
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Three of our grants, Budget Based Funding, Adult Community Education and the City of Onkaparinga make
up approximately $160,000 of our grant funding, the remainder is small grants used to deliver events and
buy essential equipment. As you can see, we have still been delivering the same programs over the four
years, but the funds have not increased enough to cover the increase in cost of wages and resources. This
has been particularly relevant over the past four years with the increase in cost of cleaning, due to the
additional products we needed, to ensure we were compliant with all requirements for COVID to keep
everyone safe. The 0.5% increase in superannuation annually is also impacting on our funding. We
support this increase as it provides the best outcome for workers on their retirement, however this does
not help when we are running on a very tight budget.
The most concerning aspect is that this year we have a loss of $16,380 which can’t be sustained by the
association. The Board always ensures it has enough funds available to operate the Centre for a 12-month
period, this is a risk management strategy so that if we do hit hard times, or something like COVID comes
along again, we have enough funds to pay our operational costs. However, if we continue to run at a loss
then it can be expected that these funds will be eroded, and that safety net will no longer be in place.
The Board have taken many steps to reduce costs such as going paperless, shopping around for cheaper
phone, electricity, gas and IT plans and being resource smart by turning off lights and heating and
replacing equipment which is not energy efficient. However, there are a limited number of things we can
do to reduce costs. We rely heavily on volunteers to operate the Centre and we are very thankful for this
as we couldn’t open our doors without them. We must continue to employ staff to undertake roles which
require specific qualifications such as children’s workers and our finance officer.
The Board now have a focus on brining hirers back to the Centre along with the programs they offer which
are very relevant to our community. This is not an easy task as we are a small organisation with limited
resources, however I have every confidence that we will succeed if we persist.
I would like to thank the Board for all the work they put into ensuring we are financially viable and at the
same time have access to programs that meet community need. This is not an easy task and the Board
do it as volunteers, so a lot of responsibility with no individual financial reward.

Maxine Knowles
Treasurer
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Community Development Officer Report
I can’t believe another year has passed and as usual so much has happened at the Centre. I am sure I will
not refer to everything that has been achieved as my memory is not that good, but I will certainly make
every effort to bring to everyone’s attention the wins we have had this year.
Centre Investment:
The Board continues to invest considerably in the Centre in terms of physical and human resources, to
ensure the community has access to what they need, wherever possible. This has been harder than in the
past years due to the impact COVID has had on our finances and our ability to provide services. It has also
impacted on external agencies who would usually use our centre to deliver programs, but who no longer
have the capacity to do so either due to financial constraints or delivering their programs on line as their
clients are vulnerable and would prefer not to be in an environment such as the Centre as it increases
their risk.
Many do not realise that we are very reliant upon centre generated revenue, through the hire of our
facilities to others, to pay for the day to day costs of having our doors open. We do receive funding from
the City of Onkaparinga to pay mine and the Community Development Support Officer (CDSO) wages, as
well as funding toward the costs of electricity, gas, insurance and cleaning, all of which are vital to the
capacity of the Centre to offer a service. However, this does not cover all costs. We are further impacted,
in terms of revenue, by the fact that we service an area which experiences high levels of disadvantage,
meaning they do not have disposable income to pay for participation in programs and services. To ensure
access and equity the board provide many of the programs for free or very low cost, therefore there is no
capacity to increase our revenue through program delivery.
The Board often find themselves wanting to address a community want or need, but not having the
financial capacity to do this. We do receive funding through grants, this allows the centre to provide the
Adult Learning Program (ALP) and our Participate and Learn Skills Program (PALS). Funds received through
grants though, cannot be used for the day to day operations of the Centre, they are purely for the delivery
of the prescribed program. These grants come from State, Federal and Local Government and are very
competitive, therefore we are not always successful in gaining funds for what we are hoping to do.
The financial pressures can come from many directions but an example this financial year was the need
to update staff and volunteer computers due to them being so old they were no longer worth updating.
This is a huge cost to the organisation as we also provide laptops for our ALP students, which need to be
up to date due to them being a learning tool for access to employment and training. The cost of providing
these are not covered in the grant funding, it is a cost the board must manage from other revenue.
The Centre has also continued to financially host groups that could not exist if they didn’t have access to
free or low-cost space, these include Ink Women and Stretch and Relax who have now been taken into
our fold and become Centre based programs and Parkinson’s. These groups play a very important role in
our community and provide space for men and women to come together not only to participate in an
activity but to build friendships and provide support to each other when difficult events occur in their
lives.
The value of such programs can’t be measured in dollars of course, because they are worth so much more
to the people who participate. Thank you to the wonderful volunteers who support these groups.
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Volunteers:
The backbone of our organisation. We certainly would not exist if they were not willing to give of their
time and show such commitment and dedication. The Centre is blessed to have such a wonderful group
of volunteers, many of which have been with us for many years and have contributed in so many ways.
They are the ones who allow us to provide meals to the community, ‘Lunch with Friends’ plays such a vital
role as not only does it give access to a healthy cooked two course meal each week it also provides
opportunity for social interaction and community engagement. It is always a pleasure to watch the
interaction between the volunteers and the patrons, sound friendships are formed and the volunteers are
always checking on the patrons to ensure they are alright in all aspects of their lives. This shows a real
investment of self from our volunteers.
We have a great team of Adult Learning Program tutors who provide tutoring to those in our community
who need assistance with literacy or English as a second Language. These tutors change lives through the
work that they do. Our participants are often facing major barriers to participation, such as entering the
work force or accessing training and education. The care and support these participants receive in this
learning environment is not experienced anywhere else in our community and this is what creates the
great outcomes that are achieved (see the Adult Learning Program report for more information).
We also have a great group of reception volunteers who are the face of our organisations. They are the
ones who meet and greet everyone with a smile and genuine desire to help. They make sure all our hirers
are well cared for and all participants are made to feel welcome and part of the Christie Downs
Community House family. They also look after me, which is so valuable and appreciated. They make sure
I have eaten my lunch and am well hydrated, they know how easily I am caught up in what I do and forget
to take care of my own needs, I think it is called ‘self-neglect’.
We have been exceptionally lucky this year to gain two excellent and very devoted gardeners. We had
been some time without gardeners and our garden was showing real neglect. Roy and Leon have pulled
the garden back to its original beauty and are constantly looking for ways to improve it. I am so very
grateful to them for relieving me of the worry.
Then there are our tutors who provide exercise and leisure classes for the community so people can come
and learn new skills, share their experience and gain from the volunteers’ knowledge base. There is not
one role in the Centre that does not add value to our Centre and people’s experiences and therefore
should always be appreciated and taken care of. Whilst we hold an event in recognition of the volunteers
each year and this is a wonderful thing to do, but we mustn’t forget to acknowledge them on a daily basis,
once a year is not enough.
Last but not least is the Board of Management, what an amazing group of people. Being a Board member
comes with so much responsibility, it requires a broad skill base and knowledge and they do all the work
that they do without any financial gain but more importantly without personal recognition. If it wasn’t
for these people, the Centre would not be able to function in the way that it does. They ensure the Centre
is financially viable, that we meet the needs of the community, that all risks are examined and strategies
put in place to minimise the potential harm to others. They recruit and employ staff and are responsible
for a group of over 50 volunteers. They are also my biggest support and I at times need this. They listen
to my ‘mad cap’ ideas, they support the initiatives I bring to the table, they challenge me and teach me
and for this I am a better person than I was when I arrived nearly 17 years ago, and I thank them for this.
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Funding:
The Centre was successful in gaining several grants over the financial year, the total amount being
$193,765. These funds have allowed the Centre to offer a range of programs to the community and meet
some of the identified needs. As you can see from the table below, the City of Onkaparinga is our major
funding body, as not only do they provide us with the core funding, they also pay the CDO and CDSO, as
Council employees, to support the board and to manage the day to day operations of the Centre.
Name of Project

Funding
GST Exc

BBF Families and Children
Department Social Services
Delivery of the PALS program for primary school aged children with additional needs

$

103,000.00

ACE
State Government
Provision of literacy, numeracy, computer and job skills training

$

24,742.00

Baptist Care
Community Connection Program
Provision of program that engage people who are lonely and isolated

$

15,000.00

Core Funding
City of Onkaparinga
Grant towards the operational costs of Centre and wages

$

17,146.69

PALS Council
City of Onkaparinga
Provision of the PALS program

$

21,896.70

Twilight Event
City of Onkaparinga
Provision of free community event

$

4,269.00

First Aid Training - Volunteers

$

750.00

Covid-19 Vaccine Grant
State Government
Provide education program for child immunisation

$

3,625.45

Volunteer Grant
Federal Government
Development of an E-Learning program for volunteers

$

2,925.00

Small Equipment Grant
City of Onkaparinga
Purchase of small fridges for community spaces

$

410.00

Total:

$

193,764.84

City of Onkaparinga
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South Coast Christian Church:
I also want to make special mention of Grace Gospel who holds their service here every Sunday. For the
past six years they have made a financial contribution to our Centre, which has been gratefully received
by us, monies which come with no obligations or requirements, which is given to us purely in recognition
of the work we do and the difficulties we face in gaining funding. This year we used the funds to provide
additional activities for our children’s program to provide a more extensive and engaging programme of
activities which build on their life skills and provides them with a positive experience of community and
some was put aside to assist in ensuring the PALS program would be ongoing. The monies set aside will
still be used for the benefit of the children as resources are always needed to ensure we provide an
exciting, interesting and challenging program for the children.
Partnerships:
Humanity First: This is a new partnership and relationship which was established late in the financial year.
I would like to thank Amanda Rishworth MP for her forethought to refer this organisation to us, so we
could work collaboratively for the benefit of the community. For the past few months Humanity First
have been providing the community with a free two course meal on the second Wednesday of each
month. This assists families and individuals who are experiencing financial hardship, to access a hot meal
at no cost to them. The work the organisation puts into providing this meal is exceptional and all the
volunteers are so obliging ensuring everyone who attends has a positive experience. I have really enjoyed
working with Saleem, the regional direction of Humanity First. We have many plans for the new financial
year to extend our partnership further and I look forward to reporting the outcomes to the community in
my report at the end of the current financial year.
Baptist Care: We have developed a relationship and partnership with this organisation to deliver the
Community Connections Program. This program aims to work with people who are experiencing
difficulties connecting with communities and people, supporting them to access programs and services
which are relevant to them. It is intended that the support and connection will assist in reducing isolation
and loneliness.
SYC: We support this organisation to facilitate community service orders with youth. This is mainly young
people who have not paid fines and as a result, are given community service orders. Young people who
attend to undertake their hours are supported by a worker and they participate in the garden and at
events. This is a great opportunity for us to connect with these young people in the hope that they will
stay connected and benefit from other programs we offer.
Staff:
We are also very lucky to have a great group of employees who always go above and beyond what can be
reasonably asked of them. It is my experience, that people who chose to work in community centres have
a real passion for supporting people and see their job as more than a means to an end.
We have four staff in our PALS program, 3 of them have been at the Centre for some years, this includes
Jacinta (Team Leader), Sharon (Administration Officer), and Kym (Children’s Worker). We have one
relatively new staff member, Hannah (Children’s Worker). She is highly skilled and settling in with the
children exceptionally well. These staff members put their hearts and souls into the children, making sure
that each time they come to the Centre they are warmly welcomed, heard and valued and have a place
and space which is safe and caring.
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I also have the pleasure of being part of this program and it brings rewards on a regular basis, that are life
changing for the children, as well as ourselves. This is not an easy program to work in as nearly all the
children attending have additional needs, either due to a health condition or having experienced some
type of trauma. Staff must manage very challenging behaviours, calmly and with intent to assist the child
to change their behaviour and still they choose to continue to work in the program. I am very grateful for
their continued support of the program as they could all secure other employment with more hours and
higher pay.
Kate our Adult Learning Co-ordinator, for another year, has co-ordinated the program with her usual
enthusiasm, dedication and warmth. Kate is an exceptional person, who takes on each challenge with
great gusto and it doesn’t matter what I ask her to do to build and deliver the best program we can, she
not only gets on with it, she value adds to it, each and every time. I firmly believe the program would not
be the success it is today without her driving it. The Centre, as part of it’s funding from the State
Government, has to achieve Key Performance Indicators, these being the number of students to access
the program, the number of hours’ students participate in learning and outcomes, meaning every student
on completion must progress to education, employment or training. This year we far exceeded the
expectations, which is an indication of not only the work our tutors put in to provide a robust and
interesting program but specifically designed to meet the needs of the individual. We had many students
move on to employment, further training and volunteering, all due to their participation in the program.
Well done Kate and to all the tutors who give their time freely to support and assist those in our
community who are in need.
We have welcomed Rhiannon to our centre. Rhiannon started as a volunteer, however when a position
became vacant she applied and was successful. Rhiannon plays many roles in the centre from supervising
our reception area, looking after all our social media as well as venue hire and general administration. It
is such a wonderful outcome for us when a volunteer, who has been seeking employment unsuccessfully
for some time, can be employed by our organisation.
Programs:
I have written already about our key programs, however it would be remiss of me not to write about our
Centre programs which provide such important activities to our Community.
Tai Chi: Anne has been our tutor for so long. I have been her nearly 17 years and she was here before me.
We offer this class on Monday’s and Saturday’s and on both days they are very well attended. Anne has
a wonderful calmness about her and this is felt by those who attend. Thank you Anne for the years of
service to the Centre and community.
Stretch and Relax: This is a very dynamic group of women who come together to exercise to keep their
bodies moving but more importantly it is a support group where women provide that extra care to each
other when they are facing challenges and difficulties.
Ink Women: This again is a group of women who bring their skills together as they produce a wide range
of literary works. They all have a passion for writing and, as we all know, if you bring a group of people
together who share a passion only good things can happen. These women have been meeting for many
years, even though they only joined our Centre in recent years, so they have a long history of coming
together. It has been a pleasure to welcome them in to the Community Centre family.
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Parkinson’s Exercise Group: What an amazing group of people who face major challenges in their lives
each and every day, as they experience the barriers to participation that come with the disease. Rob who
leads this group each week is so dedicated to the provision of this program and puts many hours into
ensuring it meets the needs of the participants. It is vitally important that people who have this disease
to stay as fit and mobile as possible so participating in exercise each week is an important part of the
management of their condition. It is such a pleasure to the Centre to be able to provide all the support
and assistance the group require to be successful.
Making Room: This program commenced in the previous financial year to support women who were
experiencing social isolation. It started off as a 6-week art based program which encouraged the forming
of friendships and connection. Well, it was so successful that the program continues to this day and I
don’t see it ending any time soon. The women come together once a week and participate in a wide
range of activities, but the key to the success of this group is the sharing of life, struggles, laughter and
celebration as they have all come to develop strong connections and friendship with each other. Once
again this is a room that when you pass you can but smile as you hear the chatter and laughter. I must
admit, whilst going about my work I am greatly tempted to leave what I am doing and go and sit with the
women so that I can experience the same warmth and companionship they are experiencing.
Lunch with Friends: This program has been part of this Centre for so many years and has been because
of the service it provides to the community. This program is not all about food, although I am told on
good authority that the food is excellent, it is more about social inclusion, allowing people to come
together and share each other’s company over a three course meal. As I have referred to previously, the
success of the meal comes down to the great bunch of volunteers who make it all happen.
Whilst writing about these programs it has dawned on me, that really, each and every one of them,
regardless of the activity participated in, are about social connections, engagement in community life and
friendship, which at the end of the day is what community centres are all about. I am proud to be part of
a centre as it achieves its purpose day in and day out.
Major Events:
Twilight Festival: This was our first event in two years. With the restriction in place due to COVID, it was
impossible for us to provide an event open to the whole of community. Therefore, there was much
excitement within the Centre as the planning was underway and everyone was anticipating the joy once
again of welcoming one and all to our Centre and to provide an event that was memorable. Well we were
not disappointed, and we had over 300 people attend the event from all over the City of Onkaparinga and
we witnessed children and adult alike having a great time. We were also fortunate that many
organisations came and joined us and offered activities and information to those who attended, which
value added to the event.
The Future:
Food Security: The Centre has been working actively to be part of the solution to making affordable food
available to this community as well as surrounding communities. Lack of access to affordable food is not
just an issue for those who are most disadvantaged in the community, with the continuing pressure of
families and households with mortgage pressure and the increasing cost of living, many working families
are also struggling. Therefore, the Centre wants to be active in working towards providing a solution and
being a key provider for those in need. It is not known by the Board at this time what that will look like,
but I am sure the solution is not far away.
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So the work will go on and I sincerely hope that when I write my report next year, yes I certainly hope to
still be here, I will be writing about how this initiative is now working on the ground.
Funding. The Board will be looking strategically at how the Centre can increase its revenue to not only
fund the day to day running of the Centre but to also provide funds for us to offer more programs and
services to the community. The Board have also been looking closely at how our Centre is configured and
the space that we have available now can be made to be more user friendly. The Board would like to see
the Centre expanded to provide more space and resources for Centre programs but also for external
users. The Board also feel that the entrance to the Centre is now on the wrong side, as they would like
the entrance to be on the side with the Skate park and playground. It is my understanding that the Board
will continue to advocate with all levels of Government to achieve this but it is just how much time and
money that will be needed, that is the decider on what is achieved.
Resources: At the end of last year our Centre was full, five days a week, with external hire providing
programs relevant to the needs of our community. The down side to this was we had no capacity to
provide centre programs due to the lack of space. Our hire dropped off at the beginning of the year,
mainly due to, as referred to previously, the move to on line delivery of programs, however we are just
now seeing an increase and I anticipate we will be back to where we were at the end of last year before
too much longer, that is the optimist in me speaking.
E-Learning: We have recently purchased an E-Learning package through a grant to assist us in delivering
vital training to staff and volunteers. As can be expected, in this environment, volunteers and staff
commencements are staggered and providing training as a group is not viable. This E-Learning package
will allow volunteers and staff to undertake individual modules, one at a time, and gain the knowledge
and skills they need to operate in the Centre. Some modules are generic and are undertaken by all staff
and volunteers and some are specific to role, such as kitchen, administration and tutoring. This is in its
final planning stage and it is hoped that we will launch it by the end of the calendar year.
Strategic Direction: The Board continue to focus on four main areas, which are





Food security
Addressing social isolation and loneliness
Providing programs where there are gaps in the community such as our PALS program for children
attending Primary School.
Providing events for the community to come together and celebrate

These areas of importance are identified as part of our Strategic Planning process where we consult with
community, not for profit organisations, government agencies and groups which use the centre or have a
place within our community. Having a strategic plan in place helps the board focus their efforts and
intentions on where the needs and wants of the community lay and respond accordingly. This ensures
we put all our efforts into providing the community with quality and relevant programs.
Community Development Officer
Allison Emerson
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Adult Learning Program
We have had a very successful year, delivering great outcomes for our clients whether this was entering
employment or accessing education and training. This, I believe, is due to the quality program we deliver
and the people who are involved in delivering the program.
One of the best good news stories coming out of our Adult Learning Program was, with a collaborative
team effort amongst our volunteer tutors, to build two delivery programs: Basic to Advanced Computer
Skills and Work Skills.
We all worked to put together these training packages that could be delivered on or off site with or
without the support of an individual tutor. With the Computer Skills and Work skills package we have 10
main task headings, with up to 6 tasks under those headings. Each task/assignment has its own
self-assessment/quiz.
Having such a tried and tested training tool we were able to offer our participants a structured, easy to
follow package. When the new participants enrolled we could offer these programs to suit their individual
pathways. By tailoring their learning program to suit them personally, they could select some or all of the
modules available.
Our first good news story, came from a participant that had attempted many times to enroll in a Cert 4
course. Her literacy and numeracy skills were not up to standard. We received a print out from the training
organisation of her results, which helped us to identify where our starting point was. I was lucky enough
to have two retired teachers available to tutor her. One of these tutors specialising in Math’s and the
other Literacy and Language. After just 1 term, our participant sat the Cert 4 entry test and passed with
flying colours. She now runs her own business.
About the same time, we enrolled a participant that had complex barriers. He had previously worked for
an organisation from the age of 16, he was now 39 years old. This participant had high anxiety, depression
and suffered severe panic attacks. He was lost and felt abandoned, he had never had to look for another
job before. With no computer skills at all, we were able to start a fresh with him. With gentle, nurturing
and patient tutors, we unwrapped the cotton wool security blanket he had, and slowly built up his
confidence and self-esteem. We initially provided him with an individual tutor, but over time he was able
to go through both our Computer and Works Skill training packages by himself. This participant blossomed
in front of our eyes. He became chatty with the other participants, forming friendships and showing
initiative with his learning pathway. His case manager came to visit him many times and was blown away
with how he had managed to turn his life around. This participant now has full time employment, in an
industry totally different from his previous.
Two of our young Reception volunteers enrolled into our program as part of their training. Both had
exceptional computer skills but had no experience or confidence to enter the workforce. With COVID-19
now into its second year, we found many participants had lost 2 years of opportunities. Providing them
both with our Work Skills package, they were able to go through the modules out of our normal session
times, completing tasks when they had any free time whilst attending the reception desk. One lady
obtained full time employment and the other chose to enroll into a TAFE course after Christmas.
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Many of our participants come to us with multiple barriers and very sad stories. One such participant had
been in the forces for all of his adult life. He had served overseas in many war torn countries and at the
last, sustained serious injuries. His basic computer knowledge was limited and he was for the first time in
his adult life looking at options to move forward. Due to his injuries he was very limited as to what
employment would be suitable. He was also a single dad to 2 young children. Working in conjunction with
his case manager at ‘Helping Heroes Rehabilitation Services’ we put together a learning plan which would
focus on the pathway of education.
With the help of our computer skills program he gained much needed skills. He transitioned from us to a
Cert 4 TAFE Course.
Adult Learning Coordinator
Kate Farrell
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Participate And Learn Skills
This year has been a very challenging year, which has made us re-evaluate the program and make
some big changes, due to the complexities of the children attending. We now find that most of the
children coming to this program have additional needs due to a disability or having experienced
trauma, including children who are in care of the Minister. Because of the challenging behaviours of
the children we were no longer able to operate with four staff as this was not enough for us to properly
engage the children in activities and manage the challenging behaviours. Funding was insufficient
for us to increase staff, therefore we had to reduce the number of children attending. As before we
would have up to 30 children per session we now cap it at 15.
We are happy to welcome the children, despite the difficulties they present, as these are children who
would likely not be accepted in other environments, or if they did attend would be possibly excluded
for their behaviour, and everyone needs to have somewhere where they feel they belong. Despite the
challenges we all face as staff, this does not deter us from providing the highest level of care to the
children and their families and celebrating with our children, when a change is made in their behaviour,
which makes life better for them and their families. I am not saying this is easy or it happens fast, but
the consistent attendance and support from staff, ensures that the children have every opportunity to
become the best version of themselves.
I must take the time to thank the Federal Government for the ongoing funds they make available for
us to deliver this important program to our community. This centre has been funded for over 20 years
and this has made such a difference to our community. It always pleases me to see children who
attended this program now returning as volunteers and in one case a staff member. That lifelong
connection is what makes community centre’s special.
We have continued to offer our children a wide range of activities which teach life skills through play.
The children have the opportunity to practice sharing, managing big emotions, conflict resolution and
of course social skills. Our up-grade of the outside area has made a huge difference to our ability to
offer outdoor activities which are engaging and interesting, with these children preferring to be outside
than inside, understandable when they have spent their day in the classroom.
I would like to thank all the PALS staff for their dedication, hard work and passion. I can assure you
they do not do it for the money, but for the love of the work. It is not hard to become attached to these
children and have a real vested interest in their well-being and sense of belonging.

Thank you
Jacinta
Team Leader
PALS
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Christie Downs Community House Inc
ABN 15 728 968 173
Committee Report

For the year ended 30 June 2022
Your committee members submit the financial accounts of the Christie Downs Community House Inc for the
financial year ended 30 June 2022 .

Committee Members
The names of committee members at the date of this report are:
Sharon Jolly
Maxine Knowles
Kate Farrell
Kate Lucas
Lynn Mansfield
Lorraine Rosenberg
Heather Merritt

Principal Activities
The principal activities of the association during the financial year were: provision of community services and
maintenance ofcommunity centre.

Significant Changes
No significant change in the nature of these activities occurred during the year.

Operating Result
The deficit from ordinary activities after providing for income tax amounted to
Year ended
30 June2022
$
(16,380)

Year ended
PrevYearEnd
$
14,164

Subsidiaries
As at the date of this statement there are no bodies corporate that are a subsidiary of Christie Downs
Community House Inc within the meaning of section 46 of the Corporations Law.

Trusts
As at the date of this statement there are no trusts for which Christie Downs Community House Inc is a trustee.

Council Members Benefits
In accordance with section 35 (5) of the Associations Incorporation Act, 1985, the committee of Christie Downs
Community House Inc hereby states that:
(i) no officer of the association
(ii) no firm of which an officer is a member; and
(iii) no body coqlOrate in which an officer has a substantial financial interest

